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Healing Meals Youth by Numbers
Total number of youth volunteers since inception: 785

Total hours volunteered since inception: 31,000



145
Blue Apron Recipients

(volunteered 50+ hours)

54
Chef Coat Recipients

(volunteered 100+ hours)





Program Overview
Healing Meals Community Project Youth Program:

Prepares youth to seek and find their own fulfilling, productive place
in the world and support them in becoming active, engaged citizens of
a community.

Elevates an understanding about how food impacts overall health. 

Provides tools and strategies for health and wellness. 

Provides social connections that promote a sense of wellbeing. 





OUR LOGIC MODEL IN ACTION

The 2025 findings confirm that our Youth Development Logic Model is thriving
in real life. Cooking, mentoring, and service experiences continue to build:

Confidence and leadership
Collaboration and teamwork
Empathy and compassion
Healthy habits and wellness awareness

Youth voices and quantitative data together show that Healing Meals is
more than a volunteer program—it’s a community where young people grow
into compassionate leaders ready to create lasting change.



We empower youth by:
Building confidence through mentorship and
hands-on learning
Teaching healthy cooking and nutrition habits
Inspiring compassion and service to others
Fostering empathy and connection across
communities
Promoting wellness and sustainable food
practices



The Healing Meals Kitchen
Team oversees the day-to-
day youth activities
including:

Culinary oversight
Community Circle with
wellness education
Preparing meals
Writing client notes
Fostering community
Supporting Adult
Mentors



The Healing Meals Kitchen
Garden, managed by Andy,
supports youth education
on topics such as:

Organic gardening
Farm-to-table food
production
Composting
Importance of
pollinators
Chicken management



Blue Apron Youth have
volunteered for 50+ hours.

In the Youth Development Committee, they
receive leadership training and practice
through group learning, mentoring and
peer-developed activities to help grow and
sustain Healing Meals’ mission.
They are invited to apply to become a
Board Member (non-voting). 
In the kitchen, they take leadership roles
during shifts.
They help welcome and orient new youth
volunteers, offering peer support and
guidance during their first kitchen shifts.





In the summer of 2025, Healing Meals partnered with The Search Institute to
conduct a youth development survey rooted in their Developmental Relationships
Framework.

Survey Overview: Developmental Relationships Study

The survey was sent to 248 youth volunteers who volunteered in the 2024-2025
academic year. Over 140 youth volunteers completed the survey, with a response
rate of 56%.

The purpose of this survey was to:
Deepen understanding of the social and emotional growth fostered through
Healing Meals.
Measure the strength of developmental relationships between youth, staff, and
adult mentors.
Identify how participation impacts the youth’s development.

https://searchinstitute.org/


Key
Focus

Areas of
the 2025
Survey



HIGHLIGHTS FROM THE 2025 RESULTS

Top themes from youth reflections:
A welcoming and respectful community
where every person feels they belong.
Personal growth in cooking,
collaboration, and confidence working
with others.
Meaningful impact—seeing firsthand
how their work supports families in
need.
A sense of joy and fulfillment, with
many describing Healing Meals as “a fun
and supportive space.”

Youth rated their overall Healing Meals
experience 95.6 out of 100, reflecting deep
connection and growth.







SOCIAL & EMOTIONAL IMPACT
Youth Outcomes Aligned with Our Program
Goals:

Over 90% of youth reported feeling
more confident communicating and
collaborating with others.
Over 85% shared that volunteering
helped them develop empathy and
compassion for people in crisis.
Over 80% indicated they take more
initiative and feel trusted to lead.
Nearly all participants described Healing
Meals as a place where they “feel
accepted and valued for who they are.”



DEVELOPMENTAL RELATIONSHIPS IN ACTION

Youth reflections include:
“I think Healing Meals is a great place to have fun,
learn about food, and be an active participant in
our community.”
“I’ve learned so many skills for life after high
school—teamwork, cooking, leadership.”
“It’s meaningful to see the impact we’re making
on people’s lives.”

These reflections mirror the Search Institute’s five
elements and affirm that Healing Meals’ mentorship
model is cultivating confidence, empathy, and
lifelong wellness.

Healing Meals youth describe the kitchen as a place
of both purpose and connection—where adults
model kindness, respect, and leadership, and youth
rise to meet that standard.



What our
Youth say

about
Community
& Belonging

“The community is so welcoming and
respectful — I love everyone there!”

“Healing Meals is a place like no other. Every
time I leave, I have a smile on my face.”

“It’s such a supportive environment.
You always walk out feeling better than

when you walked in.”



What our
Youth say

about
Purpose &

Impact

“It’s meaningful to see the impact we’re
making. You can really feel how much it helps

families.”

“Healing Meals is a great place for doing
something that truly matters for our

community.”

“When I volunteer here, I can
actually see the

difference we make:
it’s all

hands-on.”



What our
Youth say

about
Growth
& Skills

“I’ve learned so much about cooking,
teamwork, and communication.”

“Healing Meals taught me skills that
will help me for the rest of my life.”

“Every shift, I feel more confident
and capable — it’s an amazing

learning space.”



What our
Youth say

about
Joy &

Connection

“Such a fun space to be in!”

“I’ve met so many new friends —
it’s a great environment.”

“It’s joyful, meaningful, and
full of kindness.”



What our
Youth say

about
Leadership &
Confidence

“I’ve grown more confident in my
leadership and my voice.”

“It’s helped me learn how to take
initiative and step up.”

“Being trusted to help others
makes me feel proud of myself.”





www.HealingMealsProject.org
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